»

Kacnuii Kyosip Koncopunymbi-K
Aruunonepair Koramei

Axunonepuoce Odbmecino
Kacnuiicknii Tpydonposoauslii Koncopunym-K

OCHOBHBIE NNOJIOYKEHUA NOJIMTHKH B OBJIACTH OXPAHBI TPY A, MPOMBIILLIEHHOH BE3ONACHOCTH H
OXPAHbI OKPYKAIOUEH CPE/IBI AO «KACHIMIUCKHIA TPYBONPOBOJIHBII KOHCOPLIMYM-K»

AO «Kacnuiickuii TpyGonposoaubiii Koncopunym — K» (zanee — KTK-K, Komnanus), ocylmiecTsass TPaHCHOPTHPOBKY HedTH,
HAMBLICIIMM MPHOPHTETOM CBOGH JIEATEJILHOCTH CUMTAET 370POBbE M OE30MACHOCTL CBOMX PabOTHMKOB M pabOTHHUKOB MOAPSIHBIX
OpraHuM3alyii, a Takke HaceNEHHs, MPOKUBAIOLLETO B MECTAX PACIIONOKeHHs 00bexkToB KoMnanuu, oxpaHy OKpYyKalOWEeH Cpeabl U 3alUTY
CBOMX AKTHBOB.

KoMMaHns 0Cco3HAET XapakTep W MacluTabbl BJAMAHUA CBOEH ACATENLHOCTH, TIOHMMAET CBOIQ OTBETCTBEHHOCTh M CTaBUT nepel coboit
CTpaTerHyeckylo leib MO0 JDOCTHMEHHIO HYJIEBOrO TpaBMaTH3Ma W obecneueHHio Oe3aBapMiiHOH NPOM3BOACTBEHHON AEATENLHOCTH,
Ge3onacHLIX yCnosmii Tpy/ia paboTHuKoB KOMIaHHK, MPH KOTOPBIX BO3ACHCTBHE BPELHBIX MJIM OMACHBIX MPOU3BOACTBEHHLIX (PaKTOPOB HA
pabOTHUKOB HCKIIOYCHO MO0 YPOBHH MX BO3LCHCTBMS HE NIPEBLIIAIOT YCTAHOBIEHHBIX HOPMATHBOB, & TAKKE [PEAOTBPALEHHE CMEpPTEH,
TPaBM, YXYIUIEHHMS 3A0POBbS B pe3ylbTaTe AOPOKHO-TPAHCIIOPTHBIX MPOMCLICCTBUH, WHBIX npoucliecTBhii na obbexrax Kommanuw,
CBA3aHHLIX C YKCIIyaTalMeH aBTOTPAHCIIOPTHOH M CHEHaIbHON TEXHUKH.

[KoMnaHHs OCO3HAET CBOI OTBETCTBEHHOCTh 3a COXpaHeHHe GnaronpuATHOH OKpy;atoWeH cpeabl s OyAyWHX NOKONEHHH |
onpe/eser NPHOPHTETAMH CBOEH MEATENLHOCTH PAlMOHAILHOE UCTIONL30BAHHE TPUPOLHBIX PECYPCOB MPU OCYIIECTRBICHHM X03AHCTBCHHON
JEATENLHOCTH, COXPAHEHHE IKOCHCTEM M OHopa3zHooOpa3us, MHHHMU3AIMIO 3arPAZHEHNS OKPYIKAIOILEH CPelbl, OTXO/IHOCTH NIPOU3BOJCTBA.

Komnauus 3a5ABJISIET, YTO AHaAN0r € paﬁOTle‘lKaMH A noapaaAvYHKaMH € MPUBJICYCHHCM K AKTHBHOMY W OTBETCTBEHHOMY Y4YacTHUIO B
pelleHHH BONpocoB oGecrnicucHus $e30MacHOCTH JOPOKHOTO JIBHXKEHHA sBaferca obasaTenbHbiM ycnosueMm s OecriepeboiiHol
6e3aBapm‘fmoﬁ IKCIuTyaralMy pasjinvyHbIX BHI0B ammpaucnopwoﬁ M CTICLMANILHOM TEXHHUKH 115 peweHus NpoH3IBOJACTBEHHBIX 3a1a4.

ﬂﬂ}] peanusanu 0003HaYCHHBIX HAUBBICIIMX NMPHOPHTETOB B Komnanus crapur nepen coboi CICAYIOUKAEC CTPATErHUCCKHEC LGN

e (OGecneyeHHe AMAEpCTBEa PYKOBOACTBA U yiy4lieHie KynbTypsl 6e30MacHOro NPOU3BOACTRA, IKONOTHYECKOH KyabTyphl B KoMnatuu
1 ofulectse, BOCHMTAHWE OEPEeKHOro OTHOLIEHHS K MPHUPOJE, PaLMOHAILHOMY MCIOJL30BAHUIO MPUPOJIHBIX PECYPCOB MOCPEACTBOM
dopMHpOBaHHA FKOJOTHYECKH OTBETCTBEHHOTO MUPOBO33PEHHs Y PabOTHHKOB KOoMMaHuK 1 MOAPAAHEIX OpraHu3aliiii;

o CHIKEHHE PHCKA IKCTPEHHBIX CUTYALlMii MeHUHHCKOro XapakTepa Ha ofbekrax KoMnaHnu, B TOM YMClIE CBA3AHHBIX € BIWAHHEM
BHEWHUX (PAKTOPOB, TAKMX KAK MaHASMHH, COCTOSHHEM 30PpoBbA paboTHHKOB KoMNaHuu ¥ moapsaaHLIX opraHu3almii;

e BLIABICHHWE H YCTPAHEHHE ONACHOCTEH, OLIEHKA M CHWKEHHE PHCKOB MPOM3BOACTBEHHOrO TPaBMaTH3Ma H npodeccHOHaNLHOH
3a00/1€BAEMOCTH, IKONOTHUCCKHX PUCKOB, PUCKOB CHHKEHMS LIEIOCTHOCTH M HAJIEXHOCTH 000pyI0BaHHS,

e [loBblIEHUE YPOBHS KOMIETEHTHOCTH BeeX paboTHHKOB M noapaaunkoB Kommanuu B obmactn OT, I1b n OOC, GesonachocTn
JOPOMKHOTO JIBUAKEHHA,

e YCOBEpPIICHCTBOBAHHE CUCTEMbI YIIPaBJeH s MOAPAAHBIMU oprauusaumuamu B oGnactu OT, 16 u OOC;

e [IpumMeHeHHE CUCTEMbI MOTHBAIIMKM M OTBETCTBEHHOCTH BHYTPH KOMNAHUH U Y NMOAPS/IHBIX OpraHH3alyii;

o OCyIECTBIIEHME aBTOMATH3ALMH M MHTerpalik OusHec-nipoueccos no OT, 16 M OOC B Kommnanu;

e [loBblilIeHHE YPOBHS IKONOTHUECKOH Be30MaCHOCTH NPOH3BOACTBEHHON AEATEILHOCTH;

e [loBbluleHHE YPOBHA aBapHiiHON rOTOBHOCTH W pearuposanus B ciydae YC, obecnieuenue NOCTOAHHON FOTOBHOCTH CHII M CPELCTB
aBapuiino-cnacare/bHbIX (OPMHPOBAHHUIH, MATEPHANBLHO-TEXHHYECKHX PECYPCOB IS PEAOTBPAIEHHS YIPO3 BO3HHKHOBEHWS YPC3BLIYAiHBIX
CHTYALUH MPUPOLHOTO U TEXHOICHHOTO XapaKTepa U X MOCHIENCTBHA.

[TpH A0CTHIKECHMK TOCTABICHHBIX CTpaTternyeckux teneii Komnanus obsasyercs:
e BHINOAHATHL TpeOonauus 3akoHoaarensctea Pecny6nukn Kazaxcran B obnacru OT. T1b u OOC, neficTBYIOUMX MEKAYHAPOAHBIX
CTAHIAPTOB M MPAKTHK, BHYTPEHHHX npouenyp v nuetpykuuit AO « KTK-K»:
e CO31aBaTh YCIOBHMA JS y4yacTHs pabOTHHMKOB BceX ypoBHeH B olecniedeHu ()YHKUMOHMPOBAHMS W [IOCTOAHHOTO YIYHIIEHUs
Cucremnl ynpasnenus OT, [1b u OOC, npoponTs koHcynbTaluu ¢ pabothukamu KoMnanuu v oapsAHLIX OpraHn3aiuii;
e ofecneuuBaTh HElPEPLRIBHOE COBEpIICHCTBOBaHKE cueTembl ynpaeienus OT, T1h u OOC.

Pykoroacteo KTK-K ocoznaer neo6xouaumocTs B HenpepbiBHOM nobimenuu s(exrusroctn Cuctemel ynpasnenua OT, [1b n OOC
¥ cobMOaaET TPUHLMMLL €¢ PEryaspPHOr0 MOHHTOPHHIA M QHAIM3A, OLEHKHM ¢ MCIIO/Ib30BAHMEM MPOAKTHBHLIX TOKa3aTeneH, BbLACTEHUS
HEeoOXOMMBIX PECYPCOB M HECET OTBETCTBEHHOCT 3a cobmoaeHue [IoNUTHKH Ha BeceX yPOBHSIX Komnanum.

leHepanbHBIii ANPEKTOP JenapTaMeHT IKCIIYATAUHN
lop6ane H.H. JAmut A.A.
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